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National Certified Public Manager® Consortium
Notes to Financial Statements for June 30, 2019
Statement of Financial Position
Accounts Receivable N/A 
Starting with the July financial statement we will begin to track outstanding membership dues for the FY 2020 period.
Accounts Payable N/A

Statement of Financial Income & Expense: Through June 30, 2019
Income

Membership Dues – 16 of 37 programs had paid their annual dues as of June 30 for the upcoming FY’20 fiscal year.
Membership Dues payment for FY’20 received prior to July 1 will be distributed to next fiscal year via general journal entries at the end of June/beginning of July.
Income from AACPM Memberships – This new line item is the amount retained by the Consortium for AACPM membership payments; per the MOU with AACPM, 10% of net membership payments is retained by NCPMC.
AACPM Dues Income – This line items includes gross pass-through revenue to AACPM for dues payments.
Expenses  
Administrative Fees and Operating Expenses –Included minimal online banking fees and legal fees paid for the CPM Trademark and the AACPM Agreement Paperwork; and a payment to expand the current website database, which will be reimbursed in total by AACPM.  Also included is a new line item, AACPM Membership Expense, which is the amount paid to the Administrator for membership and web services and the 10% paid to NCPMC per our MOU.  
Statement  of  Financial  Income and Expenses FYTD
Fiscal Year to date Income and Expenses compared to same period last year displayed in the FYTD P&L Comparison.

Income & Expense Actuals YTD vs Annual Budget by Class


This report details the actual P&L compared with annual budget, By Class.
Income  &  Expense  Actuals    YTD vs Annual Budget
This report shows the Actual Income and Expenses for July 1, 2018 through

June 30, 2019 (accrual not cash) vs. total Annual Budget (12 months). 
Significant    Variances
Please note a new line item for AACPM Membership Expense and AACPM Membership Payments.  The AACPM Membership Expense is a line item for AACPM Expenses for distribution of AACPM membership dues to both NCPMC and the Administrator, you will see these detailed by class on the P&L by Class tab of the financial report.  The AACPM Membership Payments is a NCPMC line item expense for money transferred to AACPM’s bank account for their share of the membership dues distribution.  This is the net amount of AACPM Dues Collected after processing fees and rebates that is returned to them according to the MOU.  AACPM Dues Income shows the total amount of dues collected, NCPMC retains 10% of the net amount and the administrator 40%, both after merchant processing fees.
Total Membership       Dues Dues projections are tracking slightly ahead of budget levels in spite of the loss of Alaska and Louisiana, because OH CPM recently rejoined the Consortium and MN CPM just joined, their membership dues will be carried over to FY 20 and Ohio CPM has been invoiced for the new fiscal period as well.
Accreditation      Fees Accreditation fees are on track with budget. 
Annual Meeting Fees This represents the total Annual Meeting Fees paid this fiscal year to date.  Meeting fees for two attendees were paid in June and have been carried over to the FY 2020 P&L via a General Journal entry.
Expenses

Annual Meeting All expenses for the 2019 Annual Meeting are recorded and have been paid.
Accreditation Expenses – MS CPM has asked for the reimbursement for their site visit to flow through the Consortium, the outstanding receivable for this pass through expense has been paid and reimbursement has been forwarded to Dr. Haldane Davies.
Administrator Fees - On budget based on the 5% (for 6 months) increase approved by the Board last October.
Administrator Travel Meetings: All expenses are recorded and have been paid.
Other Travel Represents travel expense for the Chair to attend the graduation in the US Virgin Islands. There is an outstanding invoice to the USVI Program for reimbursement of this expense which has just been received.
Profit and Loss by Class: Annual Meeting – Included in the financial statement, the Annual Meeting experienced a loss compared to the initial budget.
Statement of Cash Flows
This report shows the actual cash position and the inflows and outflows that have taken place 

Accounts Receivable Aging Detail  Report  N/A

NCPMC Cash Flow Forecast
This graph shows the ending cash balances for each month since July 2014. It provides a historical perspective and cash balances.

The Green line represents the $13,000 Operating Reserve Fund.

The ending cash for June 30, 2019 less the $13,000 Reserve fund represents 13  months of operating expenses. This means that if revenue stopped coming in completely the Consortium could operate for more than a year without dropping below Reserve Fund.  The lowest it has been in the last 12 months is 7.4 months of cash. Three to six months is considered adequate to good. 
