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We, the members of the committee appointed to review the Nevada Certified Public 
Manager® program for continuing accreditation are pleased to report we have completed 
our review and recommend, without qualifications, that the Nevada CPM® program be 
accredited for the maximum period authorized by the bylaws.  Our recommendation is 
based on the following findings: 
 
Findings 
 

1. Nevada program administrators submitted all required program 
documentation to each of the review committee membership via Microsoft 
Teams.   
 

2. All supplemental documentation was provided on a timely basis and was 
reviewed by all members of the accreditation team. 

 
3. In the matter of general program requirements, the committee determined that: 

 
A. Adequate linkages exist with institutions of higher education.  The Nevada 

program has a contracted instructors and content from UNLV.   
 

B. An advisory board is in the process of being established.   The target date 
for the first re-engagement meeting is scheduled for September.  The 
anticipated members represent a variety of perspectives and should help 
guide the ongoing program issues.  As an update, the Nevada program 
scheduled a re-engagement meeting on 9/17/21. They plan to meet 
quarterly.   

 
C. The program, while emphasizing service to state government, is actively 

marketing to local and federal customers.   
 

D. Program requirements are clear and accessible to all applicants and 
candidates. 

 
4. In the matter of program organization, we find: 

 
A. Adequate financial support exists from a combination of appropriated 

funds and fees.  The Nevada program’s fees are included in fees paid to 
the NVDHRM.  In addition to these fees, federal or local entities can 
enroll into the NVCPM program for the nominal fee of $500.00 

 
B. Program instruction is provided by a combination of well qualified state 

employees and contract instructors.  Phase I is taught by NVDHRM staff: 
Rebecca, and Bill.  They collaborate and co-present material.  Phase II 
classes are facilitated by a variety of Nevada State employees (subject 



matter experts) as well as some contractors that offer relevant content. The 
Nevada Program provides two hubs for course delivery; one in Las Vegas 
and a second in Carson City to support fiscally responsible attendance for 
all State, local, and federal public servants.  Program fidelity is ensured by 
the co-presentation and collaboration from NVDHRM staff or attendance 
of NVDHRM staff with several points of evaluation and feedback. 

 
5. We find thorough documentation of administrative policies and procedures in 

a combination of administrative policy and formal regulations. 
 

We further find: 
 

A. Program confidentiality is ensured through a limit touch of program files.  
All data is maintained in a state system with access limited to program 
staff.  All information is kept confidentially. 
 

B. Project requirements are clear and the use of projects in the curriculum is 
one of the strengths of the program.  The Nevada program has worked for 
the last several years to build a cost-effective program that delivers high 
quality programming to the State.  The Nevada program moved from 
outsourcing the content to an in-house delivery model, creating 
opportunities for the State to maintain up to date course material, delivery 
options, and providing a top-quality leadership program for the State. 

 
C. Student evaluations are based on a series of formal tests and assessments.  

The Nevada program provides a series of evaluations, points of discussion 
and participant reflection, assignments such as book reports, journaling, 
group projects, and capstone.  Not only does the Nevada program assess 
student capacities, but they request feedback on program effectiveness. 

 
6. In the matter of course materials we find: 

 
A. Courses provided are balanced to adequately cover the required 

competencies.  Nevada engages in a continual assessment process to 
ensure the content is relevant to all key stakeholders and that learning will 
provide necessary leadership skills to participants.  

 
B. Course syllabi that include learning objectives exist for each course.  A 

strength of the Nevada program is the clear course objectives and link to 
the CPM® competencies.   

 
C. The program, while responsive to the competencies, is well integrated. 

The Nevada program introduces the CPM® competencies to participants 
during the orientation and revisits the competencies and tools from class in 
planning sessions on how these will be incorporated into the capstone 



work. The Nevada program also structures class time to capture action 
steps on how course concepts will be applied in the workplace.  

 
D. Clear policies regarding substitutions are in place and accessible to 

participants.  Nevada was able to digitize all paper copies of program 
information and policies.  Using Microsoft Teams, all participants can 
have access to policy information. 

 
E. All requirements regarding hours of instruction are met. 

 
7. We find collaboration and projects to be one of the strong points of the 

Nevada program.  The Nevada program has a variety of assignments.  A 
strength of the Nevada Program is the collaboration between CPM® graduates 
and current participants.  The graduates engage participants with a “real 
world” consulting project.  Alumni also help provide input and expertise into 
the evaluation of the capstone project and report.  

 
8. In regard to program evaluation, we find: 

 
A. Each course is adequately evaluated by students.  Students complete an 

end of day evaluation as well as have a class mid-point check in with 
Nevada program staff. NV program staff are “highly responsive” to any 
inquiry made by participants.  There were several comments on how 
efficient Jennifer Herrera is when assisting participants with needs. 

 
B. Each instructor is adequately evaluated by students.  Instructors are 

evaluated at the end of each session by participants.  These evaluations are 
not anonymous.  It was mentioned that the Nevada team was responsive to 
this feedback and included follow-up with participants when necessary.  
The course evaluations completed by students is submitted at the end of 
each multiple day session.  An end of the day activity is also completed by 
participants and captures high points of the day and a reflection of  
application to concepts into their work. 

 
C. There is feedback from agency managers of high satisfaction based upon 

their continued nomination of participants for the program and, most 
importantly, the utilization of CPM® graduates for special assignments.   

 
9. We interviewed  three graduates from the program.  These interviews 

provided deeper insight into the Nevada program.  Each participant shared 
their positive experience, and each had strong, positive recommendations for 
the program.  Alumni shared program strengths:   

• Strong oversight and support from Nevada DHRM.  
• Inclusion of personal developmental goals for participants. 
• Effective blend of theory and application to strengthen knowledge 

and skill sets in the workplace. 



• Structured collaboration between classmates to deepen learning 
and State of Nevada networking. 

 Alumni also offered feedback regarding areas for opportunity: 
• Include legislators in classes or as a part of the mock budget/ 

legislative presentation class. 
• Include a greater mix of participants including county and city 

employees (more non-executive branch).  
• Establish alumni group to continue network (one suggested the 

Teams page).  
 

10. We discussed the program’s perceived strengths and weaknesses.  We are 
impressed by the Nevada Team’s insight and efforts to address areas of 
opportunity, especially: 

 
A. Continued efforts to establish safe and effective delivery of program 

offerings across the State.  Nevada shifted to offering online delivery of 
classes through Microsoft Teams.  They were able to meet the changing 
needs of participants and are receptive to continual improvement to meet 
the demands of the changing workforce. 

B. Insight into program gaps and continual improvement processes.  One 
discussion point is how to offer an optional course on business writing.  
The Nevada staff is working to  support a variety of proficiency levels.  
This consideration demonstrates that the Nevada program thinks of how to 
develop the necessary skill sets and leadership needs for tomorrow’s 
workforce through targeted course offerings. 

C. Developing partnerships with higher education.  The Nevada program 
has considered the fine line between theory and application and is working 
to build networks of professional development systems to meet the needs 
of public servants in the State. For example, the Nevada program has a 
Debate Team Advisor lead their public speaking course. 

 
11. The committee recommends the program review and consider examining 

course content in the following specific areas:   
 

A. Continued work and investment in the Advisory Board partnership. 
B. Outreach and collaboration with alumni to provide the “what’s next” 

opportunities for their continued professional development and 
networking. 

C. Continued networking, feedback, and program evaluation by industry 
experts and University contacts. 
 

 
The program has many strong points.  We were especially impressed by: 
 

A. The strategic plans to bring in State leaders, both in content and course 
delivery, in the enrollment process by applicant nominations, and the 



continued collaboration with agency consulting work, and support in 
grading the capstone projects.   

 
B. A continual improvement outlook that includes short- and long-term 

program goals and multiple points of evaluation for program delivery, 
content, and satisfaction of stakeholders. 
 

C. An intentional structure of program organization that includes a program 
guide, timelines of tasks, confidential filing systems, and potential 
succession planning tools and resources for program longevity and the 
capture and sharing of institutional knowledge. 

 
The findings and recommendations are based on a review of all documentation by the 
committee and confirmed by a site visit by the chair on [Month/dates, year]. 
 
 
Committee Recommendation: 

Accredit  X   Accredit Provisionally  □  Not Accredit  □ 
If either accredit provisionally or not accredit, please specify reasons, or reference the 
relevant paragraph in the report. 
 
             
 
             
 
             
 
             
 
 
Recommendation endorsed by consensus of the committee and respectfully submitted by: 
 
[Name]:   Diane McWethy   
 
[Name]:   Frank Nugent    
 
 
And 
 
_____________________           9/24/2021    
Jana Huffaker, Chair, for the Committee   Date   
 
 
 
 



 
 


