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National CPM Consortium Administrator’s Report November 2, 2023
Activities

Routine Administration & Annual Reporting
o 2022 NCPMC Annual Report survey process management and report development
o Ongoing requests from public regarding CPM Programs and their jurisdictions
·   Renewed 10-year NCPMC Trademark License

·   Annual Nonprofit Corporate Reporting

·   Insurance review and Coverage Confirmation


Financial
o 2022-2023 Year‐end Financial Statements
o Monthly Financial Statements
o FY 2024 Annual Budget Development
o Management of the NCPMC Donations Program


Meetings
o Various CPM Exploratory Online Meetings member programs


-Bi-Monthly Executive Council Meetings

-As needed Task Force and Committee Meetings
·   Best Practices Webinars Online Production and post-webinar management

· CPM Program Special Assistance

-West Virginia

-Montana

-Virginia

-Missouri

-Louisiana

· Fiscal Oversight Committee Materials Organization/Development and Meeting

CPM Program Development & Growth
o West Virginia CPM Move to Active Program

· New Request for Initial Accreditation, In Process

o Illinois CPM New Associate Program
o Montana CPM New re-activated Associate Program
 
  NCPMC Board Surveys & Electronic Votes
· 2023 Accreditation Review Team Volunteer Submissions
· NCPMC Program Survey
· Elections to the Executive Council

Consortium Statistics
	Membership 11/2/2023
	43
Programs
	86 Representatives
39 Voting Reps + AACPM

	36 Accredited
	33 States; District of Columbia, MWCoG,
US Virgin Islands

	3 Active
	Virginia, West Virginia and Louisiana

	3 Associate
	Montana, Oregon and Missouri



Areas Showing Some Program Interest
Kentucky – State of Kentucky and Kentucky State University
Rhode Island – State of Rhode Island
Goals for FY 2023-2024
Program Support and Growth is the number one focus

Enhancements to the website to include Best Practices Library and incorporation of ideas from the roundtable planning session at the Annual Meeting

Continue to extend outreach from the Consortium to support struggling program and new program interest
Continue to connect CPM Graduates to AACPM

Improvements in the Accreditation Review Process

Assistance in restructuring Strategic Plan and Goal Teams/Task Forces
Updating of SOPs

Strengthening the sustainability of the CPM designation Nationally and Internationally

