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ANNUAL MEETING NOVEMBER 1-3, 2023
Embassy Suites Nashville at Vanderbilt – Nashville, TN
AGENDA AS OF OCTOBER 12, 2023
*Subject to Change
WEDNESDAY, NOVEMBER 1
2:00 pm
Welcome and Opening General Session 
· Welcome to Tennessee – Trent Clagg, Tennessee CPM Program Manager

· Introductions- Individual
· Welcome & Overview of Annual Meeting Schedule – Marci Campbell, Consortium Chair   
· Overview of the Consortium, and its history

· What are the different levels of membership status?

· Consortium structure and governance

· Consortium funding

· What is expected of You, National CPM Consortium Board Members?

Group Activity - Roundtable and Breakout Discussions Using Case Studies- Marci Campbell
· Core Values & Strategic Goal Planning – Marci Campbell, Chair 

· Where do the programs think they need assistance?

· What is the role of the Consortium? 


Marketing & Branding Brainstorming Session – 
· What’s New? Updates to the NCPMC webpage
· What are the CPM Program Marketing Needs

· Timeline and Phases of Marketing & Branding Materials Rollout

· Designation of working committee

4:30 pm
New Member Orientation

5:30 pm
Embassy Suites Hosted Reception
6:30 pm
Dinner Buffet – Embassy Suites
THURSDAY, NOVEMBER 2
8:00 am-9:00 am
Breakfast provided by the Embassy Suites
9:00 am
Annual Business Meeting 
I. Call to Order- Marci Campbell, Chair 

II. Roll Call- Trent Clagg, Secretary 

A. Recognition of Proxies 

B. Report on Quorum 

III. Rules of Order – Marci Campbell, Chair 

A. Adopt Rules of Order 

B. Review rules for voting, being recognized by chair, etc. 

IV. Administrative Reports & Action Items (All items on the Consent Agenda)
 


A.        Consent Agenda – Marci Campbell, Chair       

Items on Consent Agenda (Items IV and V) may be approved in one motion by the voting members of the Board of Directors unless an item is removed for discussion at the request of a board member. 

1. 2024 Continuing Accreditation requests 
a. Iowa
b. Maryland
c. Mississippi
d. New Hampshire
e. Oklahoma
2.   Virginia Request for Extension of Active Status

3.   Administrator’s Report 
4.   Financial Reports 
a. FY 2022-2023 Year End for review and approval 

b. First Quarter FY 2024 for review and acceptance  

4.     Approval of Banking Resolution  
 

B. 
Announcement of Election Results for 2023-2024 Board of Directors Stephanie Duncan, Nominating Committee Chair 

1. Recognition of Nominating Committee 
 

C. Executive Council Summary Report – Marci Campbell, Chair  

12:00 pm – 1:00 p.m.
Lunch Buffet 

1:00 pm
Annual Business Meeting – continued
V. Accreditation Reports – Trent Clagg, Consortium Secretary (Consent Agenda)
Accreditation Reports and highlights of program best practice will be presented for: 
A. California – Randy Harrison, CO, Chair
B. Georgia– Ann Cotten, MD, Chair
C. Idaho – Barbara Gardner, NH, Chair
D. New Mexico – Liz Lundeen, AR, Chair
E. North Carolina – Rob Ziol, OH, Chair

F. Pennsylvania – Chad Kinsella, IN, Chair

G. Wisconsin – Kim Hanson, IA, Chair

H. Michigan – Dennis Martino, NH, Chair

I. Photos 
VI. Consent Agenda Approval (Items IV and V – MOTION)

VII. CPMEF Presentation – Stephen Mastro, Executive Director


VIII.  Administrator’s Contract Review – Marci Campbell (closed session)
IX.    Acknowledgements – Marci Campbell
A. Certificates of Appreciation

B. Special Acknowledgements

X. Passing of the Gavel – Remarks from Incoming Chair Randy Harrison

6:30 pm
Dinner Buffet 
FRIDAY, NOVEMBER 3
8:00 am-9:00 am
Breakfast provided by the Embassy Suites
9:00 am
Annual Meeting Profession Development
Tennessee CPM Capstone/Graduate Panel Discussion – Trent Clagg, Facilitator
Welcome by Dr. Herb Byrd III, Vice-President, University of Tennessee Institute for Public Service.

We will showcase a few of our program’s capstone projects from around Tennessee.  Specifically, we will hear from one of our alumni from the Tennessee Bureau of Investigation (TBI), who created a cold case database from the evidence room at TBI headquarters.  His project involved digitally scanning in rooms of evidence from years old cold cases into a searchable online database for investigators to search as they found clues. His project triggered a $500,000.00 grant to facilitate this endeavor.  You will have to wait to see how many cold cases they have solved because of this project.  Other capstones include encouraging people of color to enjoy water sports, a digital method to submit state park crimes into the state database, multiple projects to enhance our department of health and more.  We will also have several other alumni present to discuss and share with the consortium the economic impact the Tennessee program has made in the few short years we have been open.  This will be an exciting and engaging opportunity to peer into the Tennessee program. 
10:45 am
Break & Hotel Checkout
11:00 am
Open Discussion – Randy Harrison, Chair
12:00 pm
Closing Luncheon 
Closing Remarks – Randy Harrison, Chair
1:30 pm
Adjourn
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