CONTINUING ACCREDITATION REPORT

ON

THE CALIFORNIA CERTIFIED PUBLIC MANAGER PROGRAM

Presented to:

The National Certified Public Manager Consortium

By the Review committee:

 Chair Randy Harrison
CPM Instructor Lisa Chenofsky Singer
CPM Graduate Tracy Watterson
September 15, 2023

We, the members of the committee appointed to review the California Certified Public Manager program for continuing accreditation are pleased to report we have completed our review and recommend, without qualifications, that the California CPM program be accredited for the maximum period authorized by the bylaws. Our recommendation is based on the following findings: 
Findings

1. CPM program administrators at the Centre for Organization Effectiveness (Centre) submitted all required program documentation to each of the review committee members.
2. After review by committee members, all supplemental documentation was provided on a timely basis.
3. In the matter of general program requirements, the committee determined that:

A. Adequate linkages exist with institutions of higher education, public agencies, and non-profit organizations; and that the Centre and the California CPM Program have established a strong public service brand and successful program throughout California. 
B. The Centre has a unique governance structure. The Board of Directors governs the Centre and serves as the Advisory Committee for the CPM Program. The Centre is legally structured as a California Joint Powers Authority with the City of San Diego and the San Diego County Water Authority. The Centre Board of Directors and CPM advisory board are actively involved in dealing with appropriate program issues. The Centre is currently in the process of establishing a CPM Subcommittee to focus on the CPM Program. 
C. The program is actively and successfully marketing to state, local, federal and non-profit organization customers.
D. Program requirements are clear and accessible to all applicants and candidates.

4. In the matter of program organization, we find:

A. Adequate financial support exists from a strictly fee-based funding strategy.
B. Program instruction is provided by a combination of professionally qualified contract instructors.

5. We find thorough documentation of administrative policies and procedures in a combination of administrative policy and formal regulations.

We further find:

A. A formal automated tracking system is in place and steps are underway to replace it with a newer higher performing system.
B. Project requirements are clear and the use of projects in the curriculum is one of the strengths of the program.
C. Adequate security exists for student records.
D. Student evaluations are based on a series of formal tests and assessments.

6. In the matter of course materials we find:

A. The courses provided are balanced to adequately cover the required competencies; The Centre’s CPM curriculum is designed using 18 competencies which align with the National CPM competencies. The 18 competencies provide connectivity, flexibility and currency with the basic 7 competencies of the National CPM requirements.
B. Course syllabi that include learning objectives exist for each course.
C. The program, while responsive to the competencies, is well integrated.
D. Clear policies regarding substitutions are in place.
E. All requirements regarding hours of instruction are being met. 
7. We find examinations and projects to be one of the strong points of the Centre CPM program.

8. In regard to program evaluation, we find:

A. Students adequately evaluate each course.
B. Each instructor is adequately evaluated by students and program facilitators.
C. There is strong feedback from agency managers, of high satisfaction based upon their continued use of the program and, most importantly, the utilization of CPM graduates for special assignments, promotions, and employment.  

9. We examined a detailed list of candidates in the program.

10. We discussed the program’s perceived strengths and weaknesses. We are impressed by the efforts to address areas needing improvement creating opportunities for growth and development, especially:

A. Could the Management Program be leveraged better to increase enrollment in the CPM Leadership Academy and programs? 
B. Based on hearing the Graduates of the program, a suggestion for ongoing development and networking of alumni is to bring in The Centre for Organization Effectiveness for ongoing refresher training, potentially provide a good overview of what other agencies are doing – organizational structure, budgeting, other trends.
C. Strengths of The Centre is their relationships; openness to suggestions and continuously improve; leverage their data into thought leadership publications and other reference for use; leverage community of networks for improvement across collaborative management of a challenge.
D. A future focus consideration to support graduates would be the addition of a Networked Improvement Community to focus on an identified common problem of practice.
11. The committee recommends the program review and consider examining course content as an ongoing responsibility of the excellent continuous improvement program of the Centre CPM Program. 
The program has many strong points.  We were especially impressed by:

· The fact the Centre is self-funded, has sponsors and hires only top-notch facilitators and certified ICF coaches is remarkable. The Centre appears to continuously look for ways to improve, is open to feedback and truly operates in a learning culture.

· The following would be interesting to see in other programs emulate: 

· Storytelling assessment tool 

· Introducing wellbeing curriculum

· Affinity groups during lunch

· The 6-month post program “stickiness” assessment – curious to follow this and apply it to other programs nationally.
The findings and recommendations are based on a review of all documentation by the committee and confirmed by a site visit by the chair on August 31-September 1, 2023.
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