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National Certified Public Manager® Consortium
Annual Business Meeting Minutes
December 6, 2022
Called to order at 9:36AM
1. Secretary Trent Clagg: Roll Call (attached)
There is officially a quorum present

2. Rules of order: Democratic rules of order were read
Motion to accept by Chad Kinsella, 2nd by Shannon Zweig, with all in favor the rules were accepted.
3. Consent Agenda:

a. Continuing Accreditation Requests – Patty Morgan will be creating a page with resources on the website for programs to preview the necessary requirements as they prepare for reaccreditation.

b. Administrator’s Report – (attached)  

c. Financial Reports (attached)
Randy Harrison on behalf of the audit committee would like to formally express appreciation to Natalie Houghtby-Haddon from the Consortium members for her service.
i. Banking Resolution (attached): ask the body if there are any questions:
1. What is it? It changes official account signature designation to Rob Ziol, treasurer, which extends account authority to more than one person as staff oversight.
d. Election Results
i. Newly-elected (and/or re-elected) Executive Council members include:  Kim Hanson, Liz Lundeen, Saralyn Smith, Neal Kelley and LaVida Stalsworth
1. Question: what do members at large do: participate in meetings, entry level involvement on the Executive Council, learn about the board and more about the Consortium, get a lot more than you give.

e. Executive Council Summary Report – Marci Campbell (attached)

f. Request for Extension of Accreditation Review, Indiana – It was relayed by proxy from Walt McBride (Indiana Accreditation Team Chair) that, due to circumstances beyond the control of Chad Kinsella and his program, and the inability to continue service by a previous team chair, this team was unable to effectively complete Indiana’s reaccreditation by the Annual Meeting.  They would like to extend the process to early 2023.
Motion to approve Consent Agenda was made by Rob Ziol; 2nd by Sommer Kehrli; Motion to approve consent agenda passed: 

4. ADDED TO AGENDA. Presented by Trent. When programs do not meet our SOPs, and procedures are not met even after multiple outreach attempts and leniencies, than we have to recommend their program be taken from active to inactive status. 
a. New York has not paid their 2023 membership dues after multiple points of contact;

b. Montana has exceeded the limit of time to be in Associate Status, and were urged to submit either a Request for Extension of Associate Status, or a Request for Active Status; after multiple requests neither request has been received;

c. Governing documents guide that we provide 90 days for them to get themselves back into compliance.

d. Discussion: Last year New York did this as well, but before 90 days was up they met compliance. What prevents NY from doing this over and over again? Possibly when we address our guidance’s and SOPs in the future, we can address how to handle this situation. Also, the CPM program has switched offices in NY since last year, so we want to give them another grace period. 

It was recommended that New York be given a 90-day period to come back into compliance by paying their dues; this motion was made by Saralynn Smith, 2nd  by Lavita Stalsworth; with all in favor the motion carried.
It was recommended that Montana be given a 90-day period to come back into compliance by either requesting an extension of Associate Status or presenting a request to move into Active Status; this motion was made by Daniel Foth, 2nd Jana Huffaker; with all in favor the motion carried.
5. Separate Transcript: Roundtable Brainstorming Exercise summary (attached) This summary will be boiled down even further and posted on the website as a directive for future board and executive council areas of focus for the coming year.
6. Jana Huffaker and Colleen Clark – AACPM

· Reinventing societies
· Regional Societies

· What can AACPM do to support the Consortium?

· CPM programs can opt in to allow AACPM to solicit them for membership

· Most folks raised their hands that they can do this

· Ohio – Offers an ambassador program
· Tennessee – Requires continuing Education and recertification every two years
· Proclamation for every graduating class
· Patty will put an example of a proclamation in the online meeting materials
· Brainstorm session – asked team members to give their ideas to Jana or Colleen who will bring back to AACPM board
7. Accreditation Reports
· Arkansas (Alexandra Higl-Timms, OH, Chair – Video Report)
· Motion to approve Arkansas’ Reaccreditation was made by Kris Norman, 2nd by Shannon Zweig, AZ, With all in favor accreditation was approved.
· Arizona – Daniel Foth, WI, Chair
· Motion to approve Arizona’s Reaccreditation was made by Sommer Kehrli, 2nd by Janet Jones, OK,
With all in favor accreditation was approved.
· South Carolina – Kim Hanson, IA, Chair

· Motion to approve South Carolina’s reaccreditation was made by Liz Lundeen, AR, 2nd by Noel Rasor, KS, With all in favor accreditation was approved.
· Wyoming – Jana Huffaker, ID, Chair

· Motion to approve Wyoming’s reaccreditation was made by Rob Ziol, OH, 2nd by Saralyn Smith, WA, 
With all in favor accreditation was approved.
8. Acknowledgements

a. Certificates of Appreciation & Photos

b. Special Acknowledgements – Marci extended her deepest gratitude to the members of the Executive Council, and all those who participated on reaccreditation teams, for their year of service to the Consortium.
9. 2023 Conference Location Ideas

· 2023 Nashville, TN

· Motion to go to Nashville (area) for our 2023 Annual Meeting was made by Randy Harrison; 2nd by 
Barbara Gardner, with all in favor the motion was approved. Patty will investigate potential venues and distribute an RFP.
10. Best Practices Session:
Reed Altman will send link that can go out to attendees.
Conference Brainstorming follow-up: Executive Board will review brainstorming items and create action items, then look for volunteers to form working groups to address needed action items. 
Motion to adjourn was made by Saralyn Smith, 2nd by Linda Lopez, with that the annual business meeting was formally adjourned.
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