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Notes to Financial Statements for June 30, 2020
Statement of Financial Position
Accounts Receivable N/A
Accounts Payable N/A

Statement of Financial Income & Expense: Through June 30, 2020
Income

Membership Dues – All FY’21 member dues invoices were distributed in May.  13 accredited and 2 associate programs have paid as of June 30.
Membership Dues payment for FY’21 received prior to July 1 will be distributed to next fiscal year via general journal entries at the end of June/beginning of July.  These payments do NOT appear on the June 30 P&L as the adjusting entry was made on 6/30.  
Income from AACPM Memberships – This line item is the amount retained by the Consortium for AACPM membership payments; per the MOU with AACPM, 10% of net membership payments is retained by NCPMC.
AACPM Dues Income – This line items includes gross pass-through revenue to AACPM for dues payments.
Expenses  
Administrative Fees and Operating Expenses –Included minimal online banking fees and the annual Wild Apricot web subscription expense of $540.  There is an outstanding receivable to AACPM for their portion of the annual website subscription which will be shown as paid as of the July financials. 
Statement  of  Financial  Income and Expenses FYTD
Fiscal Year to date Income and Expenses compared to same period last year displayed in the FYTD P&L Comparison.

Income & Expense Actuals YTD vs Annual Budget by Class


This report details the actual P&L compared with annual budget, By Class.
Income  &  Expense  Actuals    YTD vs Annual Budget
This report shows the Actual Income and Expenses for July 1, 2019 through

June 30, 2020 (accrual not cash) vs. total Annual Budget (12 months). 
Significant    Variances
Please note a new line item for AACPM Membership Expense and AACPM Membership Payments.  The AACPM Membership Expense is a line item for AACPM Expenses for distribution of AACPM membership dues to both NCPMC and the Administrator, you will see these detailed by class on the P&L by Class tab of the financial report.  The AACPM Membership Payments is a NCPMC line item expense for money transferred to AACPM’s bank account for their share of the membership dues distribution.  This is the net amount of AACPM Dues Collected after processing fees and rebates that is returned to them according to the MOU.  AACPM Dues Income shows the total amount of dues collected, NCPMC retains 10% of the net amount and the administrator 40%, both after merchant processing fees.
Total Membership       Dues 38% of programs have paid their FY’21 dues as of June 10.
Accreditation      Fees Accreditation fees will be invoiced in July for FY’21.
Annual Meeting Fees Meeting fees of $300 per program are included in the annual membership fee.  
Expenses

Annual Meeting  We have not yet begun to incur income or expense for the 2020 Annual Meeting.
Accreditation Expenses – All pass-through requests have been processed and the offsetting income/expenses are included in the May financial statement. 

Administrator Fees - On budget based on the 5% increase (beginning in January through October 2019) approved by the Board last October, with an additional 5% increased taking effective in November approved by the Board at the Annual meeting.
Administrator Travel Meetings: N/A yet.
Other Travel None
Profit and Loss by Class: Annual Meeting – N/A yet.
Statement of Cash Flows
This report shows the actual cash position and the inflows and outflows that have taken place 

Accounts Receivable Aging Detail  Report  Included

NCPMC Cash Flow Forecast
This graph shows the ending cash balances for each month since January 2016. It provides a historical perspective and cash balances.

The Green line represents the $13,000 Operating Reserve Fund.

The ending cash for June 30, 2020 less the $13,000 Reserve fund represents a little less than 12 months of operating expenses. This means that if revenue stopped coming in completely the Consortium could operate for a little over 14 months without dropping below Reserve Fund.  The lowest it has been in the last 12 months is 7.4 months of cash. Three to six months is considered adequate to good. 

