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We, the members of the committee appointed to review the Wisconsin Certified Public Manger program for continuing accreditation are pleased to report we have completed our review and recommend, without qualifications, that the Wisconsin CPM program be accredited for the maximum period authorized by the bylaws.  Our recommendation is based on the following findings: 
Findings

1. Wisconsin program administrators submitted all required program documentation to each of the review committee membership.  This documentation supported the mission of the Wisconsin program for contributing to the professional development of Wisconsin’s public sector employees.
2. In the matter of general program requirements, the committee determined that:
A. Strong support from the Wisconsin Law Enforcement Command College

B. Flexibility in program requirements which allows for a wide range of skill areas and experience.

C. Diverse participant pool form both state and local governments lead to expanding their experiences as a cohort.
D. When program needs were identified during COVID, the team responded to accommodate student and instructor needs by doing a combination of virtual and in person classes.  As a result of this approach they are looking forward to offering a hybrid program for the next cohort.
3. In the matter of program organization, we find:

A. Program requirements are clear.

B. Written policies and procedures are in place regarding admission, projects, application process, privacy, confidentiality.
C. Adequate financial support exists.

D. Program instruction instructional staff is well qualified and demonstrate longevity and active engagement with all elements of the program.

4. We find thorough documentation of administrative policies and procedures in a combination of administrative policy and formal regulations.

A. A formal tracking system is in place in Canvas systems;

B. Adequate security exists for student records;
C. Course completion dates, project completion dates, attendance, and notes are kept in a shared drive for the WI-CPM program 
D. Student evaluations are based on a project completions.
5. We further find:

Budget information as well as policies and samples of Advisory Board meetings were provided.  Strong alignment was notes in each of these areas with the mission and vision of the program. Regular engagements with key stakeholders are well designed.
6. In the matter of course materials we find:

A. CPM core competencies are well represented in the curriculum.

B. The review committee noted that each of the class descriptions summarized the expected learning outcomes of the course and the competencies.  This document was extremely helpful in an easy to read format and provided for a brief bio of each of the course instructors.
C. Course schedule with competencies is provided in a one page easy to read format.

D. Instructors are topical experts and help reinforce core competencies.

E. All hourly requirements are met.
7. Requirement of the program was journaling process which allowed for self-reflection on each of the topics.  Several graduates mentioned this was the most time-consuming part of the program.  There was a template of three prompts they completed which offered them the opportunity to action plan how they would see themselves utilizing the topic in their work environment which participants said they did appreciate. 
8. In regard to program evaluation we find:

A. Each course is adequately evaluated by students and Daniel schedules a zoom meeting with each of the students every six months to get antidotal information from them.
B. Each instructor is adequately evaluated by students and information from evaluation is used for instructor development as needed.
C. Course and program evaluations led to replacing their case study program with a mock budgeting program as well as the additional of an HR class and a Diversity Course.  

D. The Board and program leadership are committed to improving the program.

9. We discussed the program’s perceived strengths and weaknesses.  We are impressed by the efforts to address areas needing improvement, especially:

A. The program successfully transitioned into and from the pandemic environment. 
B. Daniel had been part of a re accreditation review committee and implemented a program strength he noted from that accreditation into the Wisconsin program though the addition of the Mock Budgeting exercise.  Many participates commented on this being a value add to the program.  Being assigned various roles and walking through the process that a local/city government would do resulted in everyone taking the theories and principles discussed during the course work and applying them on a functional level.
C. A few class participants commented on some confusion around the group project expectations.  As this became a noted concern, Daniel and his team quickly met with the cohort and explained the process. They have adjusted their materials moving forward to better clarify the process.
D. Area of note is ensuring the September 2023 cohort is successful is key to WI-CPM’s future as they need to demonstrate long term financial viability to the Extension.  Daniel and his team are aware of this and working hard to develop plans to assure a blended cohort is launched.
10. The committee recommends the program review and consider examining course content in three specific areas:  

A. Discussion took place with the administration of the program flexibility created by requiring 60 hours of required supervisory training offered outside the CPM program.  We discussed potentially using the CPM competencies as a guideline and having participants clarify where the outside training aligns in order to assure balance in the competencies required by the National Consortium. We also discussed some of their manuals/procedures refer to individuals by first name only.  Adding contact information or full name, even if repetitive, could benefit future staff when onboarding.
B. Daniel plays a key role in reviewing work products created by the participants. The review committee understands many programs operate extremely lean and wanted to note he does an amazing job of keeping the program moving forward smoothly, however, balancing the demands of the current program and helping implement a new program with the neighboring state is an area to keep in mind as the program continues to gain momentum.  
C. The committee also discussed having a strategic plan for the next few years as the program continues to work toward becoming self-sustaining.   Being able to focus on the future and move toward their vision rather than just being in survival mode is something the Wisconsin program is well aware and understands the need for.  They have been able to keep things moving post-pandemic as well as changing the accreditation body and the committee commends their determination and efforts to maintain a strong program given the trying times.
12. The program has many strong points.  We were especially impressed by:

A. The Wisconsin program has a strong commitment from the Extension leadership which states they are passionate about building more vibrant, healthy communities through programs like CPM. Students and graduates report the strong curriculum, networking opportunities and applied projects were instrumental in their transferring the skills the learned in class to their day to day job responsibilities.   

13. To Further Find: 
 The Wisconsin was amazing to work with.  It is clear the standard of excellence they set for the program is a standard they set for themselves.  The submitted all of the required program documentation and arranged for a diverse set of participants for each of the virtual meetings that were held.  The information provided during the “on site” portion of the review allowed our committee to validate through antidotal information the information we had gleamed from the written documentation.  Interviewees all noted that Daniel’s team and their commitment to moving the program forward. Feedback from alumni, students and employers was consistent, which reflects the stakeholder-focused program design.

The findings and recommendations are based on a review of all documentation by the committee and confirmed by a virtual site visit by the chair on July 2023.
Committee Recommendation:
Accredit   X


Accredit Provisionally  □

Not Accredit  □
If either accredit provisionally or not accredit, please specify reasons or reference the relevant paragraph in the report.

Recommendation endorsed by consensus of the committee and respectfully submitted by:

Kim Hanson  






[Name]:  






And
_______(signed)_Kim Hanson__________

   9/14/23    


Kim Hanson, Chair, for the Committee


Date



